
YOUR 
MARKETING 
DEPARTMENT 
MIGHT BE 
BIGGER 
THAN A  
CARGO SHIP

BUT 
IT CAN 

OPERATE 
LIKE A 

SPEED BOAT



YOUR 
COMMUNICATION 
/ MARKETING 
DEPARTMENT MAY BE 
SLOW AND STEADY, 
BUT WHY NOT FAST 
AND AGILE AS WELL?
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When traversing across borders in a global market that constantly changes the course of 

direction, agility, flexibility, and scalability may be the difference between success and failure. 

Even the slightest changes in marketing materials may seem like navigating a 

container ship through a small canal. However, by choosing the right partner you can 

turn this into an agile speedboat, that can swiftly steer through turbulent waters 

without getting stuck.

Our size can accommodate your smallest and biggest needs quickly, and our 

experience in helping some of the leading companies in the shipping and industry 

sector goes to show that we have proof of concept, and know what we are talking 

about.

Keep reading to learn more about how we may support you in reaching your objectives.



COUNTRY 1
LOCAL

MARKETING

LOCAL
AGENCY

COUNTRY 5
LOCAL

MARKETING
LOCAL

AGENCY

COUNTRY 2
LOCAL

MARKETING

LOCAL
AGENCY

COUNTRY 3
LOCAL

MARKETING

LOCAL
AGENCY

COUNTRY 4
LOCAL

MARKETING

LOCAL
AGENCY

LEAD
AGENCY

TACTIC
AGENCY

HEADQUARTERS
GROUP

MARKETING

Typical Global Marketing Set up
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Global marketing set up with SPRING Production
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WHY DECOUPLE 
MARKETING 
PRODUCTION /
Requirements are constantly changing in marketing communication and you can 

quickly feel out of your depth by asking yourself - do we have the correct and crucial 

competencies in the marketing team and are they being utilized properly? 

For many companies, it makes sense to have an internal team developing the 

marketing strategy and the concepts, as detailed knowledge about products, 

markets, and target groups remain in the company. 

However, many tasks within marketing production and 

communication don’t require this detailed knowledge. 

By decoupling your marketing production, you will have full agility 

and flexibility, and all the required resources available at all times which can give you 

a consideraby shorter time to market.

Another advantage of decoupling marketing production is that costs are transformed 

from fixed into variable costs, and it allows the in-house or creative agency to 

do more creative work of a higher quality.

Shorten your Supply Chain by partnering with a one-stop provider  

offering the full range of marketing implementation services. By doing this you avoid 

having several providers and freelancers, this way 

you get full transparency of cost structure and brand consistency across all 

channels whilst you avoid micromanagement.
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ABOUT SPRING 
PRODUCTION /
WE DON’T WRITE GREAT ADS OR CREATE AWARD-WINNING CAMPAIGNS 

– WE PRODUCE THEM, BRINGING THEM TO LIFE ACROSS THE GLOBE.

Since our beginning in 1995, we have been front runners when it comes to applying 

new technologies and adding value to our clients' processes, and today, we offer a  

complete range of marketing implementation services, which are expertly executed 

by our more than 300 dedicated employees positioned in offices across four different 

countries.

Our origin and headquarter is in Denmark, and despite our span across time zones 

and nations, we work seamlessly across borders and support our many global 

clients by centralizing and optimizing their marketing execution. 

We believe the key to success lies in working together towards a common goal. 

Therefore, our vision is simply: BETTER. TOGETHER. 



VOYAGING ON A GLOBAL SCALE NECESSITATES DROPPING ANCHOR 
IN DIFFERENT MARKETS, DIFFERENT CULTURES, AND LASTLY, 
ENCOUNTERING DIFFERENT LANGUAGES.

Meeting the standards of local markets is a common marketing pain when 

operating globally, and balancing both creativity and execution often overburdens 

creative agencies.

Our years of experience in modifying assets allow us to swiftly counteract 

this by transforming your marketing pains into a competitive edge. 

We strive towards providing you with support for developing your company 

and pride ourselves on being successful with this with our previous experience. 

In our experience, we have not only provided our clients with 

transparency and reductions in cost structures but also peace of mind. 

Upon being provided with guidelines and directions from our clients, we produce 

the desired materials.

Our ability to scale according to our clients’ needs makes us the perfect 

solution for both seasonal and continuous marketing, as we have the capabilities to 

fit your exact requirements and needs. 

We provide you with ease of mind by doing what we do best whilst allowing your 

marketing/ communication development team to do what they do best: Being 

creative.
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OUR EXPERIENCE IN THE SHIPPING AND LOGISTICS SECTOR

One of the most important things to us is that we add value to our clients, and we are 

proud that a wide range of high-profile brands have chosen us to do just that for them. 

However, what may be of particular interest, is that we currently partner with one of the 

biggest shipping companies in the world. 

Based on inspiration from their recent campaign video, the client had 

developed the conceptual groundwork for their internal catalog. However, their 

creative team needed assistance with the actual production and execution of 

their creative design ideas.

Our production teams created the layout, added illustrations, and inserted 

graphics in the new double exposure style the client requested. The catalog 

ended up looking fabulous and numerous elements from the brand catalog were 

applied to the client’s online platform and internal marketing materials. 

The collaboration enabled our client’s lead agency to focus on the creative 

development of the catalog, whereas we handled the operational and 

production tasks in a lean and cost-efficient manner. 
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SPRING PRODUCTION

MARKETING DEPARTMENT

LEAD AGENCY
DEVELOPMENT

STRATEGIC AND TACTICAL LEVEL

PRODUCTION
OPERATIONAL LEVEL

KNOWLEDGE OF THE COMPANY’S MARKET AND
PRODUCTS. CORE MARKETING CAPABILITIES, 

THAT FITS THE NEEDS OF THE COMPANY.

MARKETING PRODUCTION CAPABILITIES, 
CAPACITY AND FLEXIBILITY.

C-LEVEL AND LEAD AGENCY.

INHOUSE MARKETING DEPARTMENT AND
EXTERNAL TACTIC AGENCIES.

LEAN AND COST-EFFICIENT.�FLEXIBILITY AND 
CAPACITY AS NEEDED (VARIABLE COSTS)

DECOUPLING MARKETING 
PRODUCTION FROM 
MARKETING DEVELOPMENT /

LET’S WORK 
TOGETHER!
A lot of our clients follow a tier model directly or indirectly. A 
combination of operational and production services 
grants your company a lean and cost-efficient marketing 
production set up that is flexible and scalable and gives you all 
the capabilities you could possibly need. 

To the right you can see how a tier model can be divided.
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